New York State Decreasing Prison Population

Number of Prison Inmates for U.S. and New
Since 1999, the prison population has steadily declined to 60,000 inmates, a 16% decrease while the population nationally increased by 15%. Rates of violence by inmates against staff have trended downward since 1983 from 26 per 1,000 inmates to 9 in 2007.
Level of Violence in New York State Prison Population
Inmate Assaults on Staff and Inmates in New York
2.
Rates of violence against other inmates not as linear over time, however, an overall pattern of decline.
What explains the drop in crime and imprisonment in New York and the decrease in inmate violence?
Multiple causes are at play and "disentangling the web of causation would require more information than we have available".
Through interviews with correctional administrators and
Institutional staff as well as empirical data, Useem identified four inter related factors associated with the NYSDOCS that have contributed to these positive outcomes.
1. "Agility" -which "reflects an underlying theme in the operation of the NYSDOCS: a willingness to embark on a course of change, not for its own sake, but when doing so serves the interest of good corrections". This has resulted in better placement of inmates in appropriate levels of security, assigning over 80 percent of inmates to pay-positions in a variety of programs, and maintaining staff to inmate ratios considerably above the national average, and lower than national average recidivism rates. Useem concludes his paper by noting that the good fortune in New York with decreasing levels of incarceration and crime rates is an "impressive achievement" that is "very unlikely to be a product of mere good fortune" and is "likely to be the result of the agency's strategy, structure, and leadership, as well as the broader polity's support for the agency's initiatives". 
What explains the drop in crime and imprisonment in New York
Expanding Capacity of Treatment & Diversion Programs Texas Legislature Increased Funding for Probation Impacting a Decline in Revocations
Other Policies Adopted:
Reduced probation terms for drug and property felons from a maximum of 10 years to a maximum of 5 years.
Provided state grant funding for counties that establish progressive sanction models for probation violations to reduce rates of revocations.
Expanded drug courts to place low-risk offenders in treatment to reduce recidivism.
Texas: Impact of Policy Decisions
Robert Weisberg
The The single-jurisdiction "case study" should no longer be the default model for policy analysis in sentencing and corrections We ought to move toward an expectation that comparative studies of three to five American jurisdictions will become the norm for policy-relevant scholarship
The authors in this publication hope that the state-specific information they report can be digested by officials in other states and might be adapted to fit their needs Single state studies should continue but there is a pressing need for meaningful comparative studies across a few states
Brandeis's Laboratories of Sentencing and Corrections: Making Better Use of Knowledge From the States
2) Increasing policy focus on "back-end" sentencing authorities:
It is striking how little attention the authors pay to so-called "front-end" sentencing authorities (e.g., legislatures, commissions, courts) and how much focus is given to "backend" sentencing decision points (e.g., parole, good time allowances, sentence revocations)
This examination is badly needed in that we are sorely lacking in our understanding of how mechanisms of prison release and "reincarceration" discretion actually operate from place to place The problem of racial and ethnic disparities in criminal punishment is often the "elephant in the room" when policy makers talk about sentencing and corrections and is a subject that has not been emphasized in this issue
Those who would defend the status quo can fall subject to charges of racism Advocates of change must confront the realities that crime and victimization rates are substantially higher in poor, minority communities
We must all work to overcome our fear, guilt or (at the other extreme) grandstanding so that real policy improvements may be considered 
